
2021 SCHOOL GOVERNANCE 

PROFESSIONAL CAREER TIMELINE

CONTACT:  HELLO@REALLYGREATSITE.COM

Timeline for supporting 202I Governance

For the opportunity to contribute to the conversation regarding 2021 school governance reform, email:

governance@cem.edu.au

GOVERNANCE REFORM ANNOUNCED
 4 October 2019

The Archbishop announced the beginning of the 
consultation phase with Clergy of the Archdiocese.

REGIONAL CLERGY MEETINGS
22 October – 20 November 2019

Four Regional Governance Forums held to outline 
civil context and possible structures of governance 
arrangements. Sessions for gathering of concerns.

REGIONAL PRINCIPAL MEETINGS
11 – 28  November 2019

Four Regional Governance Forums held to outline 
civil context and possible structures of governance 
arrangements. Session for gathering of concerns.

SCHOOL GOVERNORS AND PRINCIPAL 
BRIEFING
8 October 2019
Acting Executive Director outlines schedule of four 
forums, first with clergy as governors, then four 
regional forums with primary and secondary     
principals.

STEERING COMMITTEE ANNOUNCED 
30 October 2019
Comprised of representatives from the Catholic 
Archdiocese of Melbourne, parish priests, princi-
pals, parents and Catholic Education Melbourne. 

INDEPENDENT CHAIR
Independent chair announces terms of reference to 
develop and steer the implementation process. 

DISCUSSION PAPER RELEASED

WORKING PARTIES REPORT BACK

 

SHARED CLERGY AND PRINCIPALS 
FORUMS

 

WORKING PARTIES ESTABLISHED

 

STEERING COMMITTEE FEEDBACK

CONSTITUTION(S) DRAFTED 
  

EMPLOYMENT, ASSETS, LIABILITIES, 
LEASE ARRANGEMENTS TRANSFER 

ALL PRINCIPALS ATTEST TO 
REGULATORY COMPLIANCE

ADVISORY BODY CHARTERS WRITTEN 

ALL RESPONSIBLE PERSONS 
REGISTERED

Gathering and Hearing

Sharing and Forming

Implementation

Goal

ALL 292 SCHOOLS ENTER INTO THE NEW GOVERNANCE ARRANGEMENTS 

January 2021


